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CAN DO Houston

FOCUS COMMUNITIES
Consortium activities occur in high- 

priority and high-need counties in Texas,  
which includes subpopulations of Hispanics/
Latinxs, African Americans, Vietnamese 
Americans, and rural communities

PARTNERSHIPS
Advisory group: Community Advisory Boards (CABs) for 
some focus areas

Resource sharing w/ community: 17%1

Partner Type Number

Community-based organization 29

Academic 11

Health care 8

Government 4

Individual community member 4

Other/unknown 4

Total 60

Summary of Activities 

COMMUNICATION & EDUCATION

Education
In addition to individual-level COVID-19 prevention 
and information interventions, symposiums, and 
town halls, education was disseminated through 
media campaigns, newsletters, and community 
health workers (CHWs)

Community Outreach
Nearly 250 live/virtual events from the beginning 
of Texas CEAL with a reach of over 100,000 people.

Media
Media interviews

Virtual/social media
Digital outreach campaigns; high schoolers 
trained to write social media posts; website

Language
Spanish, Vietnamese

VACCINATIONS

■ 2,100 vaccinations provided

■ CHWs call people in partners’ databases to 
schedule vaccine appointments, follow up 
on appointments, and provide referrals to 
wraparound services

■ Vaccination events in priority communities  
organized by partners

■ COVID-19 Vaccine 101 Communication Training 
for meaningful conversations to decrease 
vaccine hesitancy in diverse populations

Community Engagement Alliance

https://covid19community.nih.gov/
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Summary of Activities 

COMMUNITY EDUCATORS

■ Community Outreach Team includes 50 
CHWs housed at primary community partner

■ Additional CHWs housed at other partners 
also do training and outreach

■ CHWs trained to collect surveys

CLINICAL TRIALS RECRUITMENT

■ >800 CHWs took Clinical Trial Community 
Navigation training with continuing education  
unit credits

RESEARCH & EVALUATION

COMMON SURVEY (CS) CS1 CS2

Sites submitting data 3 1

Data collection waves 1 wave (2 sites), 4 waves (1 site) 1

Sampling strategy Nonprobability Nonprobability

Sample size 1,900 308

Community assessment 
■ ~45 focus groups with community members, 

individuals recovering from COVID-19, and 
CAB members

■ ~80 interviews

■ Deliberative methods with community 
opinion leaders

Intervention research
■ Small-scale randomized controlled trial  

of educational intervention

Evaluation
■ Pre/postevaluation of Clinical Trials Community 

Navigation training

■ RE-AIM evaluation

Population health outcomes
■ State-level COVID-19 vaccination data

SOCIAL DETERMINANTS OF HEALTH 
(SDOH)

■ Assess structural and systems-level factors 
contributing to COVID-19-related behaviors

■ Referrals to wrap-around services by CHWs for  
people who schedule vaccine appointments or  
take surveys

DISSEMINATION

Peer-reviewed
■ 11 total peer-reviewed publications2

■ 4 peer-reviewed publications with 
nonacademic co-author

Community
■ Community forums with partners
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1 From Year 2 application budget narrative, actual allocation may be different. Defined as the percent of the project budget allocated to nonacademic organizations 
(excluding state government), community-based positions, community members, incentives for engagement (not data collection), or community-based resources  
such as office space, equipment, etc.
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